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Developing goals and objectives
Instructions:

Select a program you want to develop for your organization and provide the following:

Goal 1

Objective 1a

Objective 1b

Goal 2

Objective 2a

Objective 2b

Tip: When writing objectives make sure they are specific, measurable, achievable, realistic
and time specific.



Logic Model

Instructions: Identify a program in your organization. List all the resources you will use from your organization in order to
implement your program. Then provide 3 activities with their corresponding outputs and outcomes.




Balanced Score Card

Instructions: Think about your organization in general and provide one goal for the financial, customer, internal processes
and innovation and learning perspectives. Also, list 2 objectives on each of these perspectives.

A. FINANCIAL PERSPECTIVE .B. CUSTOMER PERSPECTIVE

How do we look to funding agencies? How do onr customers see us?

. |Goal:

Goal:

Objective Al — |[Objective B1 —
[Objective B2 —

Obijective A2 —




C. INTERNAL PROCESS PERSPECTIVE

LA what processes must we excel to achieve our mission?

Goal:

D. INNOVATION AND LEARNING

How can we sustain our ability to change and improve?

|Goal:

Objective C1 —

Objective C2 —

|Objective D1 —

|Objective D2 —




