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}About 501(c)(3) organizations 

}Annual filing requirements  

}.ŜŎƻƳƛƴƎ άŜƴǘŜǊǇǊƛǎŜ ǎŀǾǾȅέ 

}Financial policies 

}Accounting processes and internal controls 

}Legal requirements and documentation 

}Budgets 

}Audits 

 



}The Bridgespan Group 

}Nonprofits Assistance Fund 

}Nonprofit Finance Fund 

}Big Brothers Big Sisters of Central Florida 2009 
audited financial statements and Form 990 

 



 

MONEY 



Peter Bernstein, an internationally-
renowned economist, defines 

financial risk:  

 

άbƻǘ ƘŀǾƛƴƎ ŎŀǎƘ 

 ǿƘŜƴ ȅƻǳ ƴŜŜŘ ƛǘΦέ 
 





}Eligible to receive tax-deductible 
contributions, resulting in a wider base of 
support from government and private sources 

}Exempt from Federal income tax 

}Exempt from Federal unemployment tax 

 



}Exempt from Florida unemployment tax for 
churches and church schools and other 501(c)(3) 
nonprofits with three or fewer employees 

}Exempt from sales tax on goods purchased for 
ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǳǎŜ 

}Exempt from local property taxes 

 



}Charitable 

}Religious 

}Educational 

}Other purposes as specified in Section 501(c)(3) 
of Internal Revenue Code 

 



}May not engage in political campaigns 

}Limits on lobbying 

}Earnings may not inure to benefit of private 
individuals 

}Limits to trade or business activities unrelated to 
exempt purpose 

 



}Statutory public charities 
ƁChurches 

ƁSchools 

ƁCertain hospital and medical organizations 

}Support test 
ƁSubstantial support is from public sources 

ƁMore than 1/3 of support from contributions, 
membership fees and gross receipts from exempt 
function activities and less than 1/3 of support from 
gross investment income 





}DǊƻǎǎ ǊŜŎŜƛǇǘǎ ƴƻǊƳŀƭƭȅ Җ ϷрлΣллл ŦƛƭŜ Ŝ-postcard 
990-N 

}Gross receipts < $200,000 and total assets            
< $500,000 file either 990-EZ or 990 

}DǊƻǎǎ ǊŜŎŜƛǇǘǎ җ ϷнллΣлллΣ ƻǊ ǘƻǘŀƭ ŀǎǎŜǘǎ              
җ ϷрллΣллл Ƴǳǎǘ ŦƛƭŜ CƻǊƳ 990 

http://www.irs.gov/charities/article/0,,id=169250,00.html
http://www.irs.gov/charities/article/0,,id=169250,00.html
http://www.irs.gov/charities/article/0,,id=169250,00.html
http://www.irs.gov/pub/irs-pdf/f990ez.pdf
http://www.irs.gov/pub/irs-pdf/f990ez.pdf
http://www.irs.gov/pub/irs-pdf/f990ez.pdf
http://www.irs.gov/pub/irs-pdf/f990.pdf
http://www.irs.gov/pub/irs-pdf/f990.pdf




}How would you describe your mission for Form 
990 purposes?  

}How would you describe your largest program? 

 





}Associated Press reported decrease of 11% in 
charitable giving from the American public in 
2009 

}A study by the Nonprofit Research Collaborative 
referenced in the Chronicle of Philanthropy 
ǎƘƻǿŜŘ άŀōƻǳǘ ǘƘŜ ǎŀƳŜέ ƭŜǾŜƭǎ ƻŦ ƎƛǾƛƴƎ ƛƴ нлмл 
as 2009 



}Need to diversify revenue sources 

}Each type of revenue is like operating a new 
business 

}ACTIVITY:  What are the sources of revenue for 
your organization? 

 



}Understand true cost of delivering programs 
ƁAllocate common costs of occupancy, technology and 

communications 

ƁBe aware of administrative costs 

}aŀƴȅ ǇǊƻƎǊŀƳǎ ǊŜǉǳƛǊŜ ŀ άǎǳōǎƛŘȅέ ŦǊƻƳ 
unrestricted funding sources 

 



LƴŦǊŀǎǘǊǳŎǘǳǊŜ ƛǎ ǘƘŜ άŦŀŎǘƻǊȅΣέ ǘƘŜ ōǳƛƭǘ ŎŀǇŀŎƛǘȅ 
of an organization that supports the delivery 

of programs and services.  

 
ά¢ƘŜ CƻǳǊ IƻǊǎŜƳŜƴ ƻŦ ǘƘŜ bƻƴǇǊƻŦƛǘ CƛƴŀƴŎƛŀƭ 
!ǇƻŎŀƭȅǇǎŜέ ōȅ /ƭŀǊŀ aƛƭƭŜǊΣ ¢ƘŜ bƻƴǇǊƻŦƛǘ vǳŀǊǘŜǊƭȅΣ 

March 21, 2010 



}Often comprise >60% of expenses 

}Assess staff roles & responsibilities 
ƁAdministration 

ƁInformation technology 

ƁMarketing 

ƁEvaluation of programs 

}Provide training 



}/ƻƴǎƛŘŜǊ Ƙƻǿ ǘƻ ƛƴǾŜǎǘ ŦƻǊ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 
future growth 
ƁPhysical assets 

ƁNon-physical assets 

}Consider collaborating with other nonprofits that 
ƁServe the same client base 

ƁHave overlapping missions 



}Lƴ ǿƘŀǘ ǿŀȅǎ Ŏŀƴ ȅƻǳ ƛƴǾŜǎǘ ƛƴ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 
people to create a stronger infrastructure? 

}Think of at least one other nonprofit organization 
with an overlapping mission or client base and a 
way your organization could work collaboratively 
with that organization. 

 



}Understand how to read your balance sheet 
(Statement of Financial Position) 

}Beware of too much in illiquid assets:  real estate, 
receivables or endowment 

}Ensure adequate unrestricted net assets 

}Ensure adequate liquidity (i.e., working capital) 

 


