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Overview of Presentation

About 501(c)(3) organizations

Annual filing requirements
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Financial policies

Accounting processes and internal controls
Legal requirements and documentation

Budgets

Audits




Sources Contributing to This
Presentation

TheBridgesparGroup
Nonprofits Assistance Fund
Nonprofit Finance Fund

Big Brothers Big Sisters of Central Florida 2009
audited financial statements and Form 990




What keeps you awake at night?

MONEY




Peter Bernstein, an internationaily
renowned economist, defines
financial risk:
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About 501(c)(3) Organizations




Benefits of 501(c)(3) organizations

Eligible to receive tageductible
contributions, resulting in a wider base of
support from government and private sources

Exempt from Federal income tax

Exempt from Federal unemployment tax




Benefits of 501(c)(3) organizations

Exempt from Florida unemployment tax for
churches and church schools and other 501(c)(3]
nonprofits with three or fewer employees

Exempt from sales tax on goods purchased for
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Exempt from local property taxes




Requirement to operate for one or more
exempt purposes

1 Charitable
; Religious
. Educational

; Other purposes as specified in Section 501(c)(3)
of Internal Revenue Code




Restrictions

May not engage Iin political campaigns
Limits on lobbying

Earnings may not inure to benefit of private
Individuals

Limits to trade or business activities unrelated to
exempt purpose




Public Charity Status

Statutory public charities
Churches
Schools
Certain hospital and medical organizations

Support test
Substantial support is from public sources

More than 1/3 of support from contributions,
membership fees and gross receipts from exempt
function activities and less than 1/3 of support from
gross investment income



Annual Filing Requirements




Annual filing requirements
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Gross receipts < $200,000 and total assets

< $500,000 file eithe®90-EZor 990
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http://www.irs.gov/charities/article/0,,id=169250,00.html
http://www.irs.gov/charities/article/0,,id=169250,00.html
http://www.irs.gov/charities/article/0,,id=169250,00.html
http://www.irs.gov/pub/irs-pdf/f990ez.pdf
http://www.irs.gov/pub/irs-pdf/f990ez.pdf
http://www.irs.gov/pub/irs-pdf/f990ez.pdf
http://www.irs.gov/pub/irs-pdf/f990.pdf
http://www.irs.gov/pub/irs-pdf/f990.pdf
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Statement of Program Service Accomplishments
1 Briefly describe the organization's mission:

..........................................................................................................................................

..........................................................................................................................................

2 Did the organization undertake any significant program services during the year which were not listed on
the prior Form 980 0 990-E27 ... ] ves [] No
If "Yes," describe these new services on Schedule O.

3 Did the organization cease conducting, or make significant changes in how it conducts, any program
SOVIOBS? e [] Yes [¥] No
If "Yes," describe these changes on Schedule O.

4 Describe the exempt purpose achievements for each of the organization's three largest program services by expenses.
Section 501(c)(3) and 501(c)(4) organizations and section 4947(a)(1) trusts are required to report the amount of grants and

allocations to others, the total expenses, and revenue, if any, for each program service reported.

SCHOOL & SITE BASED MENTORING:

YOUTH AGES 6-14, IN NEED OF ACADEMIC SUPPORT, ARE MATCHED IN A ONE-TO-ONE

RELATIONSHIP WITH CAREFULLY SCREENED VOLUNTEERS., THE PAIR MEET WEEKLY AT A

...........................................................................................................................................

SCHOOL OR PARTNER SITE, FOR APPROXIMATELY ONE HOUR, THROUGHOUT THE ACADEMIC
YEAR. HALF OF THE TIME IS SPENT WORKING ON A PLAN SET TO IMPROVE THE
LI

S0



Activity

How would you describe your mission for Form
990 purposes?

How would you describe your largest program?




Becoming “Enterprise Savvy”




Charitable Giving Trends

Associated Press reported decrease of 11% In

charitable giving from the American public in
2009

A study by the Nonprofit Research Collaborative
referenced in the Chronicle of Philanthropy
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as 2009




Revenue Mix

Need to diversify revenue sources

Each type of revenue is like operating a new
business

ACTIVITY: What are the sources of revenue for
your organization?




Cost of Programs

Understand true cost of delivering programs

Allocate common costs of occupancy, technology and
communications

Be aware of administrative costs
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unrestricted funding sources




Organization Infrastructure
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of an organization that supports the delivery
of programs and services.
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Personnel

Often comprise >60% of expenses

Assess staff roles & responsibilities
Administration
Information technology
Marketing
Evaluation of programs

Provide training




Planning for the Future
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future growth

Physical assets

Non-physical assets

Consider collaborating with other nonprofits that
Serve the same client base
Have overlapping missions




Activity
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people to create a stronger infrastructure?

Think of at least one other nonprofit organization
with an overlapping mission or client base and a
way your organization could work collaboratively

with that organization.




Understand how to read your balance sheet
(Statement of Financial Position)

Beware of too much in illiquid assets: real estate
receivables or endowment

Ensure adequate unrestricted net assets

Ensure adequate liquidity (i.e., working capital)




